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MTA BOARD OF DIRECTORS MEETING  
FRIDAY/SATURDAY OCTOBER 12,13, 2007 
 
The MTA Board met recently in Natick. Selected highlights of the items 
on the agenda which may be of interest to MCCC members follow. 
Auditor's Report: The board heard the report of the auditors for FY 07. There was a positive cash flow, and the report 
is an unqualified audit. The MTA employee pension fund remains problematic. It is estimated we need an additional 
$10M to fully fund the pension fund. This must be done in the next 6 or 7 years. 
Noah Berger, Executive Director of the Massachusetts Budget and Policy Center, gave an excellent presentation on 
tax policy.  Among other things he stated there is no correlation between state tax rate and average income in the state 
(thus, low taxes do not necessarily produce higher income).  He stated that we are doing many things to stimulate the 
economy (tax breaks for example) that are not as cost effective as improving education levels.  He stated that education 
level remains a strong predictor of income. Our standard of living is directly related to our level of education.  
In the early 2000s, Massachusetts cut taxes tremendously, and we now have a structural deficit in the budget.  Had we 
not made those tax cuts, the state would be getting an additional $1.2B more per year. (These tax cuts were made when 
the economy was growing, and so was tax income.) 
He explained how K-12 foundation budgets are established by the state. And the process makes sense, except that the 
parameters used were set in 1992, before MCAS and ed reform. He stated that elite private schools spend about 
$25,000 per pupil, while public schools spend about $8,800 per pupil.  
We need to build positive perceptions in the public about government if we want to get more investment in education. 
MTA Executive Director Ed Sullivan has announced his retirement effective March 2008. He will have been in 
that position for 25 years.  There was some preliminary discussion about the process of selecting a new Executive Di-
rector. 
Presentation on the MTA's Strategic Initiative by Richard Sanders, Director of Affiliate Services and George 
Luse, newly hired as Training and Organizing Coordinator   
The theme of this campaign is "Building Organizational Power Through Greater Member Involvement".  It has four 
major training components: collective bargaining, leadership training, grievance, and political action.  Trainings are 
taking place across the state with a realistic goal to involve thousands at the local level.   
Richard presented the training session schedule (attached) related to the strategic direction initiative, the Leadership 
and member-Activist Training Program.  
The Director of Affiliate Services also reports on the status of negotiations around the state. It's never easy - the report 
includes phrases like the following, with which you might feel a connection: "There is a crisis committee… lawn signs 
have been ordered… filed for mediation… a town-wide literature drop… dire town financial position….  town…has 
not paid retro for last year and is refusing to implement % increases for this year… very rough negotiations…crisis 
team formed… town still has 0% on table… 
Recall that the Quincy Education Association was heavily fined for its (successful) strike in June. Paul Philips, Presi-
dent of the QEA also reports that it has also been assessed $271,000 in "damages", an example of which is $16,000 for 
"lost productivity" of the superintendent. (This was a 4 day strike!). It's hard to say the commonwealth is friendly to 
distressed teachers. All of this will be appealed.  And the same QEA is now gearing up to support custodians, secretar-
ies, and others, who have been unable to close out their negotiations. 
Casinos: The Board adopted a position that permits the MTA lobbyists to support "casinos as a way of generating in-
creased state revenues". While recognizing, and discussing a great deal, the negative aspects of casinos, the board felt 
that the governor should be supported in his initiatives to increase state revenues. This especially in light of the high 
likelihood that a casino will be established in Massachusetts no matter what the governor or legislature does, and in 










